
Hi everyone,
I can’t believe it’s been almost one year since I was elected as your president.  
My election speech was about moving forward together and that has been 
my focus.

While we’ve been able to work out several issues with our employer we 
continue to face new and challenging difficulties.  Recently our employer 
issued a number of new directives which seem to have been created to 
micromanage our work in a manner that defies past practice and challenges 
the professionalism of your work.  To date we have filed one grievance and 
I can assure you that we are monitoring the enforcement of these directives 
very closely.

This next year is going to be particularly challenging once again.  We are 
facing the Ford government’s slash and burn policies, bargaining a new 
collective agreement, and also facing the election of OPSEU’s president,  
1st Vice President and a new Executive Board.  

We must ensure that OPSSU is in a position of strength as we move forward, 
and that is why your OPSSU executive has asked you to support a .5% dues 
levy for one year.  It is not easy asking you to give up more of your hard-
earned wages and I wouldn’t ask unless I believed it was crucial at this time.  

We have been through a hard-hitting couple of years.  The cost of arbitration 
continues to increase while our dues revenues seem to be decreasing.  If you 
refer to our Chief Steward’s report, you can see we are making headway but 
we are still dealing with the costs of arbitrations from 2015–2017.
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President’s Message (continued)

First Vice-President’s Message

I can assure you that this executive has done everything 
possible to reduce expenditures and accurately create a real 
budget.  The temporary dues levy will ensure that moving 
forward we will be in a strong position for bargaining 
and defending our collective agreement, which includes 
protecting our members against these new directives.

There has been a lot going on during the six months since 
the last issue of the Insider. We continue to struggle to 
rebuild a trusting relationship with the employer. We 
also continue to work hard to rebuild a healthy, trusting 
workplace that allows us to proudly provide expert services 
to OPSEU members, empower the labour movement and 
fight back against the Ford government. 

We are still participating in ERC meetings, sessions 
with the mediator are ongoing, and we recently had a 
very successful Halloween party at workplaces across 
the province. Many of us were able to gather together as 
comrades during the recent support staff and staff rep 
training sessions. We are continuing our efforts to mentor 
our racialized sisters and brothers. We are looking forward 
to an end of year holiday party organized by both unions 
and the employer. 

It is unfortunate that despite all of our efforts to rebuild 
and repair, the employer has still chosen to proceed with 
a raft of directives that micromanage staff and manifest 
their ongoing distrust. We combed carefully through 
the employer’s draft directives, and had a lengthy and 
productive meeting with Employee Relations to express 
our numerous concerns. While many of our issues were 
taken into consideration, the resulting documents are still 
problematic, and we encourage our members to inform us 
of any resulting repercussions that we need to address. 

Our upcoming GMM and Demand Set Meeting will 
include the launch of our new, improved OPSSU website. 
The new site design will reflect our professionalism and 

strength as we enter a new round of bargaining. It will 
also be regularly updated, and so will be an important 
communications resource moving forward. We hope 
you will find it easy to use, and a useful tool for finding 
bargaining updates, contact information, documents, 
forms and event listings. 

Many of you will have noticed that we now have a cafeteria 
at Head Office. This means staff in North Toronto can 
gather and eat together once more, which has contributed 
to an improved atmosphere of camaraderie. We still don’t 
know when Head Office construction will be completed, 
and there seem to be ever more doors to open and close, 
that divide staff into silos. It’s a welcome change, however, 
to be able to head downstairs for a hot meal, or a morning 
coffee and delicious pastries.

As we prepare ourselves to bargain a new collective 
agreement, let’s make sure we do so together, in strength 
and in camaraderie.

In solidarity,
Emily Visser

Now it’s up to you.  I ask you to support the dues levy to 
enable OPSSU to be in the strongest possible position to 
take on the challenges we will face next year.

In solidarity,
Lois Boggs

opssu.caP2



opssu.ca

It has been a challenging year. 

In some ways we have made some headway with ongoing 
discussion about the relationship between the parties. 
We have spent the first half of the year litigating ongoing 
issues from 2016 and 2017. We are slowly, as arbitration 
often is, moving into dealing with the newer issues arising 
in 2018.

There are still several issues arising with the competition 
process. Of 31 grievances filed to date this year, 16 were 
related to Article 11 of our collective agreement regarding 
posting and filling of positions. Some of the individual 
matters have been dealt with and others are scheduled for 
arbitration.

The next biggest issue facing us in general seems to be 
resulting from a shift in management style, changes to long 
established practices, new directives and a concern of our 
members that our employer is choosing to micromanage 
the work we do and how it is done.

We are listening to your concerns and raising them on 
a continuous and regular basis, filing grievances where 
prudent and encouraging the employer to recognize the 
dedication, effort and team play the members of our Union 
display, and our membership’s desire to move OPSEU 
forward.

I am encouraged by the feedback and dialogue I have on a 
regular basis with our members. You are engaged, informed 
and prepared to enforce the collective agreement that those 
before us and many of you have fought for. In true Union 
principles it is collectively that we make a difference, not 
with the actions of just one or two.

As we enter into a new year and the bargaining of 
our contract we must remain vigilant while keeping 
communications open.

To an even brighter future,
Tim Mulhall

Chief Steward’s Update
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Come to the OPSSU GMM  
and Demand Set Meeting
on December 1 and 2!

 

The next OPSSU General Membership Meeting 

is Saturday, December 1st. This will be followed 

by our Bargaining Demand Set Meeting on 

Sunday, December 2nd. 

Holiday Inn Yorkdale

3450 Dufferin Street

10:00 a.m. start 

Please sign in early to avoid the lineup.
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OPSSU  
Halloween  
spirit!
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If my calculations are correct, there are currently 167 
protech staff, not counting the MDTs or SDTs but including 
temp and FT.

There are 8 MDTs and 1 SDT

First off, I’d like to congratulate everyone who has been 
recently hired, both permanently and temporarily!

We are going into another round of bargaining which is 
an especially important time to keep in touch. Please be 
sure to fill out a membership application form so that 
your information is in our database, and your union email 
address is activated. A completed form also allows you to 
get a pretty fancy membership card! I will be printing cards 
to hand out at the GMM. If you get your form in soon I can 
be sure to have a card printed for you.

Now for the nitty gritty!

Until recently, there were no over-complement staff, 
which was an awesome change. Unfortunately, we now 
have four overcomp temporary staff, and one overcomp 
permanent staff. Ideally, we would have a full complement 
of permanent staff!

We have been dealing with a huge number of outstanding 
job competitions. Almost all of them have now been 
awarded, leaving us with a number of vacancies that have 
since been posted. Good luck to all of those who have 
applied!

If there’s a somewhat lengthy temporary vacancy in your 
unit due to illness, vacation, etc, please let me know. It’s 
helpful to be able to monitor which positions do and don’t 
get backfilled.

As always, please feel free to email me with any questions 
or concerns!

Alyssa Walker
Membership Secretary
membershipsecretary@opssu.ca

Membership Secretary Report
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Since the last newsletter, we have not met with the 
employer for any job evaluations. We want to take this 
opportunity to highlight the importance of filling in your 
evaluations in a timely manner. When members do not 
submit their documents on time, it makes it harder to 
insist that supervisors do the same. We had to cancel dates 
since we did not have completed forms. Unfortunately 
there have been a number of scheduling difficulties which 
have contributed to the delay in rescheduling our meeting 
as well. We have confirmed that we will be meeting in 
December. 

As always, if you believe that your position has undergone 
significant material change since the last evaluation, please 
contact us by email pem@opssu.ca

Alyssa Walker, Chair
Vanda Klumper
Rona Rigotti

Pay equity maintenance committee report
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Tim and I had the pleasure of spending time with some of our members 
who attended the Local Services Division training in Toronto on  
November 7.  Here are a few pics of our dedicated hard-working  
members enjoying a little downtime before dinner. Thanks so much for 
everything you do.
-- Lois
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Greetings!

This year has been a very rewarding experience for me as I 
moved from the position of Membership Secretary to 2nd 
Vice President.

I have had the pleasure to work with the Grievance 
Committee as well as being the liaison for the Benefit 
Committee and the Racialized Employees Committee. 

We continue to face challenges and I have no doubt that we 
will encounter more ahead. However, I will continue my 
work with the committees and, more importantantly, will 
continue to voice my opinion at the Executive level. I will 
continue to promote better labour relations and a fair and 
equitable workplace for all of us. 

Together we make a difference!

Racialized Employees Committee

The Racialized Employees Committee continues their 
work. Last year the committee together with the support of 
OPSEU, OPSSU and ASU and in consultation with Keith 
Jeffers (Consultant - Employment Matters) proceeded with 
the implementation of the Mentee/Mentor Program.

All racialized members of our bargaining unit were 
encouraged to participate and to elect a mentor from those 
who volunteer in this very important initiative.
The program included a more direct approach to mentoring 
and also gave participants an opportunity to explore options 
on how to develop new skills or strengthen their existing 
talents.

Most recently, we had a meet and greet where participants 
were able to debrief regarding their experience with their 
mentor/mentees. We also explored how we can improve 
access to this program, and how participants can improve 
their career development plans. We discussed what worked 
and what didn’t, coaching and mentorship techniques, team 
building and more.

A message from the 2nd Vice President 

The Racialized Employees Committee recognizes 
OPSEU’s efforts in undertaking this very important 
initiative which gives racialized employees an opportunity 
to achieve their career goals within the organization. 
Mentoring is one of the components of the program 
that OPSEU has designed to increase the representation 
of racialized persons in professional and managerial 
positions. 

The program has enabled professional growth, career 
development, engagement and mobility of racialized 
employees within OPSEU. Racialized employees have 
developped job skills for the positions to which they 
aspire. They have been helped to better understand the 
nature of the position, its rewards and challenges and 
what is required in order to obtain the position and to be 
successful.

OPSSU is very proud of the work of this Committee and 
the fact that OPSEU leadership has invested in ensuring 
the organization becomes inclusive and works towards 
removing barriers.

This is an important committee and one that should 
be recognized as a well established committee not only 
within our collective agreement but also within our 
OPSSU Constitution.

Thank you to all of those who have made this program a 
success, including the mentors and mentees.

Mirla Alvarado Fenn



Two years ago, the OPSSU leadership was invited to attend 
a meeting of Staff Union Leadership in order to discuss the 
work and challenges we face as union employees. They also 
addressed how to improve networking among ourselves, 
especially during negotiations. 

During the 2017 Staff Union Leadership Conference in 
Edmonton, various working groups were established.  
During this year’s conference, we were able to finalize the 
work plan.

We have agreed to register our organization as the 
Coalition of Labour Union Employees (CLUE). There are 
currently more than 53 staff unions that are interested in 
participating in this initiative. 

An inaugural Convention will take place in 2019. OPSSU 
will be hosting the event and we are very excited to be part 
of this initiative and to network with such great talent from 
across the province. 

Our Conference Statement and CLUE’s goal is to:
“To provide a forum for union staff to share skills, 
information, strategies and ideas. We will support each 
other in order to overcome challenges and we will be a 
strong, leading voice in the labour movement.”

The delegates also engaged in discussions about 
the work ahead and how to move forward.  A 
Steering Committee was established and includes 
representatives from OPSSU, Unifor 2025, Teaching 
Support Staff Union (TSSU), Canadian Staff Union 
(CSU) and Alberta Union of Labour Relation 
Professionals (AULReP).

The steering committee has a lot of work ahead in 
order to make this a success. Currently they are 
working on a dues structure and on a website in order 
to promote our work and leadership.

We will continue to provide updates on the progress of 
the steering committee as they are made available.
We are confident that this Coalition will be a great asset 
to the Labour Movement and the work that we do on 
behalf of all union members that we represent.

Mirla Alvarado Fenn
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Staff Union Conference Update…. here is a CLUE!

Our work,  
Important work,  
Union work!



Human beings have personalities, thoughts, feelings, and 
emotions that affect how they engage with the world and 
with work.  

Shocking! 

Thinking of workers as “whole persons” in wellness 
planning goes against the age-old siloing of the body and 
the mind as two separate entities. In the 1700s Philosopher 
René Descartes emphasized body and mind separation to 
convince the church to allow the first dissection of human 
cadavers in medical school. Descartes argued to the reining 
Pope that since the spirit and the soul were in the mind, no 
harm would come to them if procedures were performed 
on the body. 

Many workplaces agree with Descartes and treat the body 
and mind as separate in their wellness planning. While 
organizations may agree that work may cause physical 
injury, they often do not accept that the way they organize 
work or run the workplace can cause or contribute to 
mental injuries. These organizations “provide assistance 
and support,” yet such assistance and support does not 
include looking inward to see whether anything needs to 
change with the working conditions or leadership styles 

that workers are working under that might be contributing 
to states of “unwellness.” 

Jon Robison and Rosie Ward debunk the idea of mind and 
body as separate in their book How to Build a Thriving 
Culture at Work. They argue that today’s wellness craze 
hearkens back to the old biomedical model that sprang 
from the Cartesian days and that today’s wellness focuses 
on individuals and behaviour change as salves to improve 
organizations and organizational culture. Robison and 
Ward argue that real life is more like “chaos theory” where 
“everything is related to everything” and real change must 
look beyond the person and also attend to the environment 
around the person. 

A healthy organization is not an organization where 
employees are expected to act like robots—to follow 
instructions they had no part in, to perform tasks that 
don’t make sense, to perform work that time does not 
allow for, and to do it all with a smile as they participate in 
organizational contests to get fit, eat right, or quit smoking.  

Robison and Ward argue that successful organizations are 
self-organizing, non-linear, and adaptive systems that thrive 
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The “chop off the head” approach to wellness 
in non-thriving organizations

Staff were proud to help with planning, organizing, and marshalling 
the huge health care march and rally at Queen’s Park on October 24.
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in a complex interconnected world. They say that leading 
organizations consider overall wellbeing to include: 
•	 career wellbeing: how you occupy your time, liking 

what you do every day, having meaning and purpose 
in work and life (employer attends to organizational 
characteristics and processes)

•	 social wellbeing: having strong relationships at work 
and home (employer attends to healthy leadership 
styles and internal support)

•	 financial wellbeing: resource and management of 
economic life (employer attends to extrinsic rewards)

•	 physical wellbeing: having good health, and enough 
physical and mental energy to meet daily requirements 
(employer attends to work demands and processes) 

•	 community wellbeing: involvement in surroundings at 
work and home (employer attends to flat management 
models and involvement in organizational 
functioning)   

The “chop off the head” approach to wellness  
in non-thriving organizations (continued)

Thinking and planning with the idea that individuals are 
made up of both the physical and mental (and are therefore 
affected by their environments) organizations can structure 
their operations to meet people’s needs and therefore 
thrive. 

These organizations have an “everyone” culture. People 
will support only what they help create. The organizations 
attend to and commit to healthy and supportive leadership 
styles of those within. The organizations care about 
their people. They meet the needs that arise rather than 
institutionalizing the ways they plan to help. They show it 
by asking, following through, and always being counted on 
to help with the “why.”  

Terri Szymanski 
Health and Safety Committee
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Consider this a challenge to all the other stewards from 
all the other Regions (or departments if you prefer).

We don’t typically see anything reported or printed in our 
newsletters in regards the Regional offices – or even from 
anyone other than our Executive most often.  Why should 
they do all the work and get the rewards for it?  And quite 
often we hear complaints that the Regions are not included, 
supported or considered when OPSSU plans an event or 
shares information.  BUT – we also don’t see the Regions 
providing anything back to the central table in order to be 
included, supported or considered.  Paint me guilty on that 
here in Region 1.

What can I report on or tell you about Region 1.  Well, we 
are the best of course, that’s why we are #1.  Let’s start with 
the basics – we have 2 regional offices located in Windsor 
and London.  

The Windsor office is staffed by Lisa Baker (secretary and 
High Heeled Shopper), Mickey Riccardi (staff rep – Don’t 
call her what her mama named her), currently Jennifer 
Ganley (a/staff rep – Early Office opener), and Lyn Medler 
(backup PPT - There in a pinch). Eventually, Florry Foster 
(staff rep – Elevator stomper (go ahead, ask her)) will 
return from her leave and we will have to give Jen back to 
the OPSEU membership – that’s always a bittersweet event.  

The London office is staffed by Mary Katherine MacDonald 
(secretary – not as innocent as you think); Heather Inger 
(a/secretary – hasn’t learned to say no yet); Debbie Garlick 
(secretary – LOA – You want what now?); Marie Thomson 
(grievance officer/SSU steward – No, we can’t get damages 
for that!); Denise Sands (staff rep – We hear those shoes a 
‘comin’); Lynne Easter (staff rep – drop the Froats already 
people – it’s been years); Tom Watson (staff rep – He’s seen 
it all and been here for it all); Julie McGuffin (staff rep – 
too new for me to tease with a label here, yet); Rain Loftus 
(staff rep – Stein King); and myself Lorri Foley (staff rep – 
or at least pretending to be – Great Pretender maybe).   

And so everyone is clear – I am Lorri Foley – from London 
- the AWESOME one.  Just sayin’. 

Between the offices we cover locations from Goderich 
across to Stratford and Brampton, down through Port 

Region 1 sets a challenge Buwell, Port Stanley, West Lorne, and Ridgetown into 
Windsor, across to Chatham, along the St. Clair River into 
Sarnia, up the Lake Huron coast back to Grand Bend, and 
all points in between.

But you knew that already, right?  So what makes me think 
we’re the best?  Isn’t that obvious – just ask any one of us 
and we’ll tell you so.  Seriously though, the staff in Region 
1 are a force to be reckoned with.  The sheer amount of 
experience and knowledge available to me through my 
colleagues is astounding – not just from the current group 
but also those who have recently retired.  Having come to 
this office 5 years ago now, I am still amazed and impressed 
by this crew today.  The dedication to the members of 
OPSEU is incredible.  Not one of us has the same methods 
or practices, but it is clear that the basis of each person is 
made up of a strong sense of advocacy for others, a genuine 
caring, and it’s supported by a competitive edge pushing 
towards the win.  There is tenacity, dedication, creativity, 
excellence, motivation, diligence, perseverance – I could 
go on.  Yes, those traits are coloured with other personality 
ranges too – I said we’re great, not perfect.  But I would 
rather be viewed for my qualities and not my flaws, so am 
choosing to view my colleagues in the same manner.

I don’t know if these people I work with see themselves this 
way – or even see each other this way.  This is my opinion 
piece after all.  But I hope they do – because with all the 
other things that work against us on a daily basis, all the 
negativity in the work, the constant fight against employers, 
agencies, governments – we all need to hear that we matter.

So to Region 1 – Thank you for the past 5 years.  Thank 
you for welcoming me into your world, sharing your 
knowledge, answering my questions, celebrating my 
successes and supporting me in my challenges (because 
none of us fail).  Thank you for the lunches we’ve shared 
(although too few), laughs we’ve had, tears we’ve shed with 
each other.  Thank you for electing me as your Steward and 
putting up with my emails to you.  Thank you for making 
me feel like I fit, and I belong.  Most of all thank you for 
being you.  You are awesome – every one of you.

Lorri Foley
Steward – Region 1


