
CONSTITUTION COMMITTEE REPORT
December 5, 2015

The Constitution Committee consists of Frank Inglis (Chair), Cindy Forsyth, and Vanda 
Klumper. We submit the following:

Proposed Amendment to Constitution Article 7.04

Moved by: Martin Sarra Seconded by: Aimee Axler

Whereas OPSSU currently has approximately 300 members, and;

Whereas, OPSSU elects 27 stewards from the membership to represent 36 work areas (19 
units/departments plus 7 Regional Service Areas) (according to Article 9.03 of the OPSSU 
Constitution updated December 2013), and;

Whereas Article 7.04 of the OPSSU Constitution allows that any member can run for 
Executive Office except that only stewards can run for the positions of 2nd Vice President, 
Chief Steward and two Executive Members-at-Large, and;

Whereas the effect of Article 7.04 is to limit the pool of candidates for these 4 positions to the 
27 Stewards-elect instead of the entire membership as it is for all other Executive Officers, 
and;

Whereas the further effect of Article 7.04 is to limit the ability of the membership-at-large from 
selecting whomever they feel would best serve the general membership in these positions, 
and;

Whereas there could be many reasons a member isn’t elected as a Steward, which may have
nothing to do with their dedication to Unionism or ability to fulfill the responsibilities of the 
Executive Office, and which should not hinder their ability to run for Executive Office, and;

Whereas OPSSU as a Union, should encourage the removal of barriers so that any member 
who wishes to be active in their Union can pursue that desire by running for any Executive 
Office in their Union, and;

Whereas the members in a single unit/department/service area should not control the 
selection of our elected Executive Officers but instead the decision should rest with the 
members present at a general membership meeting.



Therefore we propose as follows;

Amend Article 7.04 to read as follows:

All Executive Officers shall be elected from and by the members of
the union. Upon election, all officers shall be deemed to be Stewards.

Amend the table at Article 6.09 to remove references to electing the Second Vice-President, 
Chief Steward and two Stewards-at-Large from among the Stewards-elect.

Requires 2/3 majority to pass

Committee recommends acceptance



Constitutional amendment 

Notice of Motion

Moved by Shawn Koza Seconded by Marisa Forsyth

Whereas the membership elects the Chief Steward for the purposes of prompt, cost 
effective resolution of grievances;

And whereas the Collective Agreement provides for a Full Time book off for the 
position of Chief Steward;

And whereas the membership is desirous of fiscal responsibility and accountability;

And whereas this amendment will properly utilize the resource of Chief Steward and  
recognize the skills and abilities that exist within our membership;

Therefore we move to amend as follows:

Art 7.08 Chief Steward The Chief Steward shall: 

(1) be responsible for assisting Shop Stewards in handling all complaints and 
grievances arising out of the employment relationship.  More specifically, to assist Shop 
Stewards in the investigation and processing of all complaints and grievances up to and 
including arbitration; 

(2) serve as Chairperson of the Grievance Committee.

(3) resolve grievances up to and including the preparation and presentation of 
     grievance files at arbitration.

Requires 2/3 majority to pass

Committee recommends Defeat



Constitutional amendment 

Notice of Motion

Moved By Shawn Koza Seconded By Marisa Forsyth

Whereas the membership of this Union are desirous of a continuity of quality 
representation and accessibility of the same;

And whereas there is an increased workload and decreased availability of those 
elected to the Full Time book off positions of President and Chief Steward;

Therefore we move to amend as follows:

9.04 Should any Shop Steward position become vacant or where a Steward has been
elected to a position with a full time book off, such vacancy or backfill shall 
be filled by election in accordance with 9.01, and the incumbent shall occupy the 
position for the remainder of the term.

Requires 2/3 majority to pass

Committee recommends acceptance



Constitutional amendment 

Notice of Motion

Moved by Shawn Koza Seconded by Marisa Forsyth

Whereas the membership is desirous of fiscal responsibility, transparency and 
accountability;

And whereas this amendment will prepare the Treasurer for the eventual request 
for Executive expenses; 

Therefore we move to amend as follows:

7.11 Treasurer The Treasurer shall: 

(1) keep all financial accounts of the Union and shall maintain correct and proper 
accounts, shall receive all dues, assessments and fines from members of the 
Union and shall deposit same in the name of OPSSU in such bank or credit union 
as the Union may direct;

(2) make all disbursements in accordance with the Constitution, regulations and 
policies of the Union;

(3) make a financial report to all General Membership Meetings and Executive 
Committee Meetings;

(4) submit financial books to Trustees annually;

(5) submit signed receipts for all assessments and fines to each member on an annual
basis or as directed by the Executive Committee;

(6) within ten (10) working days following the expiration of the term of office, the 
Treasurer shall turn over to the incoming Treasurer all properties and assets,
including funds, books and records belonging to the Union.

(7) within fourteen (14) working days following the written request by three (3) 
     or more members, provide a list of expenses of the Executive of the Union.

Requires 2/3 majority to pass

Committee makes no recommendation



Policy amendment 

Notice of Motion

Moved By Shawn Koza Seconded By Marisa Forsyth

Whereas our membership is comprised of highly trained professionals with the skills 
and the ability to handle grievances on a day to day basis;

And whereas the uptake on the existing honorarium provisions of the Constitution 
has been minimal;

And whereas our membership is desirous of fiscal responsibility and accountability;

Therefore we move to amend as follows:

Honorariums: 

Shall be paid to members presenting at arbitration as follows: 
- $500 for day presenting of case at arbitration 
- $350 for each additional day of hearing 
- $250 for preparation of case for arbitration if late cancellation/settlement 
occurs and if considerable preparation has taken place. 

Members interested in presenting files at arbitration shall submit their interest in
writing to the Executive.  

No Honorariums shall be paid where the member presenting at arbitration is on 
Paid Time Off as provided for by the Collective Agreement however other 
members accessing vacation, time off or other credits will be eligible for the 
above noted honorariums.

Requires 50 per cent to pass

Committee recommends defeat



Policy amendment 

Notice of Motion

Moved By Shawn Koza Seconded By Marisa Forsyth

Whereas the retainer for legal representation is our highest budget line;

And whereas the Collective Agreement provides for a Chief Steward on Full Time book
off; 

And whereas our membership is comprised of educated, competent professionals 
capable of the skillful disposition of grievances;

And whereas our membership is desirous of fiscal responsibility and accountability 
and this amendment will save our Union tens of thousands of dollars;

Therefore we move to amend as follows:

Grievance Committee Matters 

(1) That OPSSU retain a law firm, selected by the Executive upon recommendation of 
      the grievance committee, to represent OPSSU in litigation matters save grievance 
      arbitration.
(2) Matters referred to arbitration which cannot be attended to with internal 
      resources shall result in the engagement of counsel on a case by case basis.
(3) That all Section 89 complaints and any correspondence distributed to the 
membership on behalf of the Executive be first brought to the Executive. 
(4) That the Grievance Procedure be amended to reflect that the Grievance committee 
is to make a full report to the executive for a decision on hiring any lawyer in any 
OPSSU matter, before the lawyer is engaged. 
(5) That the grievance committee be permitted to hold meetings as it deems necessary

to handling grievances and related business, recognizing the need for fiscal 
responsibility.

Requires 50 per cent to pass

Committee recommends defeat



Policy amendment 

Notice of Motion

Moved By Shawn Koza Seconded By Marisa Forsyth

Whereas our membership is desirous of fiscal responsibility and accountability;

And whereas technology has developed to facilitate the application of this 
amendment;

And whereas travel is a significant annual expense;

Therefore we move the following

Grievance Committee Matters 

(1) That OPSSU retain a law firm, selected by the Executive upon recommendation of 
the grievance committee, to represent OPSSU in litigation matters.

(2) That all Section 89 complaints and any correspondence distributed to the 
membership on behalf of the Executive be first brought to the Executive.

(3) That the Grievance Procedure be amended to reflect that the Grievance committee 
is to make a full report to the executive for a decision on hiring any lawyer in any OPSSU 
matter, before the lawyer is engaged.

(4) That the grievance committee be permitted to hold meetings as it deems necessary
to handling grievances and related business, recognizing the need for fiscal responsibility.

(5) Grievance meetings shall be held by tele/video/web conference where 
possible.

Requires 50 per cent to pass

Committee recommends defeat



New Policy

Notice of Motion

Moved By Shawn Koza Seconded By Marisa Forsyth

Whereas our duly elected representatives have certain negotiated benefits;

And whereas it is essential to offer our membership continuous reasonably immediate 
access to representation without disrupting the Executives access to their negotiated 
benefits;

And whereas certain members of the Executive are fully paid positions with certain 
duties and responsibilities;

There fore we move the adoption of the following:

Executive coverage
 
1) Where a member of the Executive is to be, by virtue of vacation, holidays (other than
statutory holidays as outlined in the Collective Agreement), sick time or for any other 
reason be unable to attend to the duties of their office, the Executive, by a majority of 
two thirds shall appoint an acting representative until such time as the duly elected 
incumbent returns.

For greater clarity, the above shall also apply where the Executive member, on full time
book off, is to be i) out of the province or ii) otherwise unavailable to attend the place 
of work in person on regular work days within 12 hours notice.

Notices of Acting status shall be distributed amongst the steward body.

Requires 50 per cent to pass

Committee recommends defeat


